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SUMMARY

Owner
U.S. Navy Region Hawaii

Location
Pearl Harbor, Oahu, Hawaii

Award Date
February 2010

 
Completion Date
February 2010 

 

Award Amount 
$25,000  

Final Contract Price 
$25,000

Services Provided
Intermediate ICS 300 Training
Field Exercise
After Action Report and 
Improvement Plan

ERRG was contracted by Navy Region Hawaii to conduct 
intermediate ICS 300 Training with a follow-on Field Exercise
for Pearl Harbor Naval Shipyard and Intermediate Maintenance 
Facility within Pearl Harbor’s secured Controlled Industrial Area 
(CIA).  The ICS 300 Training was held over a three day period and    
conducted at Hawaii’s premier Spill Response Center one week 
prior to the exercise.  Students were taken on an in-depth tour of
the Response Center and learned how to layout an ICP during 
an emergency. 

The Intermediate Maintenance Facility 
is a non-mixed waste reception facility 
within the CIA that supports the nuclear 
submarine program.  The facility itself does
not store any radioactive material but is 
within a heavily secured area.  This was the 
first time the emergency response plan and 
facility personnel conducted an exercise to 
evaluate their response capability and fully 
integrate outside emergency service 

personnel inside the CIA fence line.  The event generated significant 
interest throughout the Navy’s CIA, as it was also the first time that 
the ICS was introduced as a response option.

ERRG worked closely with Navy Region to understand the role of  
the Intermediate Maintenance Facility and lead them through a 
complex scenario designed to test pre-identified objectives.  The 
exercises involved a complete response of Federal Fire, Police, and 
EMS, all coordinated through their Regional Dispatch Center.

ERRG delivered a comprehensive After Action Report and 
Improvement Plan to Navy Region.  ERRG was also requested to 
attend the Admiral’s Brief to discuss future drills, exercises, and 
training opportunities to maintain momentum. 

Navy Region Hawaii
ICS 300 Training and 
Full Scale Exercise 
Pearl Harbor, Hawaii


