Proiects

ERRG was contracted by Coshise County, Arizona to combine
response plans from Cochise County, Naco Arizona, Naco
Sonora, Douglas Arizona and Agua Prieta Sonora. The
resulting plan is a Binational All Hazards Response Plan

that border Sister Cities will use in emergency response. The
specific plan scope included plans and data collection, stake-
holder meetings, text consolidation, All Hazards revision,
appendix generation, draft production, addressing draft version
comments, and generation of the final document.

Word versions of the existing
plans were gathered, plan

revision data was collected and the
existing plans were assessed for
best combination and inclusion.
The text of the existing plans was
combined into one document and
updated with current response
resources from both sides of

the border.

Cutrrent response methodologies were integrated in the updated
All Hazards Plan. One of ERRG’s goals was to develop a
standardized format to be used to revise other applicable

Sister City Plans, such as Imperial County, California; Mexicali Baja
California; San Diego, California; and Tijuana, Baja California.

The appendices of the plans were evaluated for usefulness in the
combined plan, in some cases additional data was gathered to develop
completely new appendices. The new text and appendices were
compiled and a draft version of the document was forwarded to the
client for review. The comments received were incorporated into

the document and a final version of the document was generated.

During the plan development process, stakeholder meetings were
conducted to ensure the correct data was collected and to ensure the
project was proceeding the way the client had intended. Of particular
significance was the All Hazards approach to emergency response
that was introduced into the combined plan.
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SUMMARY B

Owner
Cochise County
Department of Emergency Management

Location
Cochise County, Arizona

Award Date
April 2009

Completion Date
July 2010

Award Amount
$39,108

Final Contract Price
$39,108

Services Provided

City and County Hazard Plan Revision
Document Consolidation

All Hazards Plan



